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FORWARDOOKING STATEMENTS

This presentation contains a number of statements
related to the future development of TUI. These
statements are based both on assumptions and
estimates. Although we are convinced that these
futurerelated statements are realistic, we cannot
guarantee them, for our assumptions involve risks and
uncertainties which may give rise to situations in which
the actual results differ substantially from the expected
ones. The potential reasons for such differences include
market fluctuations, the development of world market
fluctuations, the development of world market
commodity prices, the development of exchange rates
or fundamental changes in the economic environment.
TUI does not intend or assume any obligation to
update any forwaildoking statement to reflect events
or circumstances after the date of these materials.
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TUI ®s unigqgue I ntegrated business mode
returns, even withinchallenging markevironment

MARKETS & AIRLINES HOLIDAY EXPERIENCES 4 STRATEGIMNITIATIVES

STRONG CUSTOMER BAS DIFFERENTIATED CONTENT GrowHotel & Cruisebusiness witvertical
1 integration to driveremium returns

A 21mcustomers A 380 Hotels Retainand where possit®atend strong

A Leading market sha@40% A 17 Cruiseshipg 2 | positionsin Markets & Airlines

AAvespendp e r ¢ u 9a0p.ah( AROIC >1/3 highdhanpeers Add scalén newmarketsnew GDI&OTA

A 1/3 of profit pool A 2/3 of profitpool 3 platform

A Undercyclical pressure A Highprofit resilience 4 Add scalen destination experience markets:

A Highinvestmentandcash returns = TER IS EEIMINES [BlEienin

MARKETS & AIRLINES SCALE DRIVES HOLIDAY EXPERIENCES RTURS .
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1 GrowHotel & Cruiskusiness Significant progreswade in lasjuarter

VERTICAL INTEGRATION TO DRIVE 3¢
PREMIUM RETURNS

A Holiday Experiencestandingstrong, A TUI Blue adding scate Robinson and TUI

underpinned by Q3 results Magic Life bgreating an integrated hotel
A Geographicdiversificationworks (Spain down, sltiery

Turkey up) A Aim to becometheor | d-s | argest |

: : hotel brand

A 23 hotelsopened® mainly asset light _
A A Brand footprint to grofiom 10 to ~100

Hotelrates up hotels by 2020
A 3 cruise shipsdded A Creation of management brarifUl Blue
A High cruise occupancy maintained power brand witbmbineexisting hotels and

- — o, Concepts undene umbrellaincreasingly

APremiumreturrsROI C t arget of —9 15% assedight T

A Strong footprint in Europe & Caribbean

A Expansion focusn growth regions, e.g. South
East Asia & Indian Ocean



2 Retain /extensltrong positions Markets& Airlines: Unlock scale benefits

MARKETS TRANSFORMATION} MARKETS & DOMAIN + PORTFOLIO
PROGRAMME TRANSFORMATION BOARD REVIEW

Drive market competitiveness Drive cost, innovation and speec Flexibility and focus on core

CRM ARevenues: Upselling, mass

individualisatioulifferentiation ° T puepose of the Markets & S
Domain Transformati@oard igo A Constant portfolioptimisation
Hotels ACosts: Harmoni se grE)SHreNeuarréctu aslignned. t.)ehind our  AFlexibility of asset base aale ®f
stratégic goatf maxinisingur nonsynergistibusinesses (e.g.
A~150 aircraft: Consolidation potential integrafe_d bUSin_eSS model, Ievergging Corsair)
irli ACosts: Fuel efficiency, competitiv our scalgincreasinggvenues, growin -
Alrines ?I:eoestt?inalri(e:iriz SERrTe in nemmarketsan(;@adaptinggto an °  Asale of érmanSpecialists Berge &
. : - increasingly online and mobile == Meer and Boomeragg 4dm EV?,
ISR - osts: Frometail to online-to businessvhilst moving ta common - 10.6m FY19e EBI«S
HLes - platform and domain lead IT considerable book gain anticipated,
organisatian ° closing in October 2019 envisaged)

AHarmonisatioof IT androcesses

Overheac ADrive cost, innovation and speed
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3 + 4 Add scale inrenvmarketsaanddestinatiorexperiences Significanprogressnadein Q3

NEW GDNOTA PLATFORM NEW TOURS & ACTIVITIES PLATFORM

**; e rae~
— -=
A Buildingreach Complementary markets to A Integration oflusemenplatform almost
existing business completed

A Dynamic packagifigxible customer
choice, flexible input costeywn & directly
contracte®™ party hotels and flights

A Strong momentumPAX booking run rate

A Basis sefor business to benefit from strong
summer season volunssyng momentum
withexcursionsk activities, up byp2%in Q3

increased from ~200k (H1) to ~250k (Q3) A Ramp up of platform on both sides:
(+25%) A Expand 8 party distribution, e.gtrip
A Accommodation only and megarch i A Expand producportfolio

distribution particularly strong = ...
A 2022 target of 1nadditional customers may = :
beachieved earlier


https://en.wikipedia.org/wiki/File:Flag_of_Portugal.svg
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Hotels and Cruises with strong Q3 results, Markets & Airlines Is stabilising but heav
Impacted by MAX grounding

FY109 Q3 UNDERLYI NG = 7N;téﬁectépécialitemé7117m

28 -31 24

A Holiday Experiencesaw strong ¢ ¢ % i
Q3 growth driven by hotelsand: | 144
cruisé hotel diversification proves mprovement Nonrepeat
successful in light of shift from driven by | | Ofdisposal. i Nonrepeat
Western to Eastern Med Corsair gains relgtlng of AirTraffic

A Net of the MAX, ATC and Eastér disposal & | = [© ONeRU dContr_oI
impact, performanceNtarkets & phasing prgge;t)\/(m Isruption
Airlinesstabilising ) —

22
FY18 Q3 Holiday Markets All other Prior Year Prior Year MAX Easter timing FY19 Q3 at CC FX FY19 Q3
Experiences & Airlines segments  Riu disposal Airline grounding

disruptions



Holiday Experiences: HofelResorts Q3

Strongperformancas a result of diversified hotel portfolio

89
88 80

58

FY18 Q3 FY19 Q3 EY18 Qé
Il Hotels & Resorts  Riu

72.4
(+26%)

of which~66%are lower
capitalintensity

Il Hotels & Resorts

FY18 O3

UNDERLYING EB{TW

Diamond

FY19Q3 FY18Q2 %
Underlying EBITA 91.5 72.4 26.4
UnderlyingBITA at CE 90.0 80.2 12.2
BRIDGE UNDERLYING EBITi)
RIUcoming off record highs and-nepeat of disposal proceedsiin
prior yearRobinsorsaw increased demand in Turkey. Offsegiftey
rampup phase of new openingBline Diamongstrong performance
of Other hotelsas a result of the shift to Eastern Mediterranean hotels.
19
8 -8
————————— 0
e 727 - 727 —
FY18 Qé Turkish FY 18 Q3 Prior Year Opening Riu, Other FY19 Q§
Lira impacTurkish LirRiu DisposalLFL basis Robinson hotels
rebased & Blue
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Holiday Experiences: Criise8
Growthdriven bycapacity additions and resilience of high occupancy levels

UNDERLYING EB{TAM)

144 FY19 Q3 FY18Q3 %
Underlying EBITA 101.5 88.7 14.4
. h l u o/wfully consolidated 35.6 32.1 10.9
. l o/w equity result 65.9 56.6 16.4
FY18 Q3 FY19 Q3 FY18 Q3 FY19 Q3 P EIIN. « consdls Y.

Blrax Days Avm®s)i | [§ CRapaecy il Pax Day s Ay.DadyRpte £l Occupancy % BRIDGE UNDERLYING EBITi)

571 584
88.7 1025 |
- E Strong underlying growthTidl Cruises

9 ' mamly driven by addition of new M&2ella
i up reflecting the additionMéarelleExplorer 2

,,,,,,,,,,,,, . launched in Mallapagl_loyd driven by new
. i addition of Hanseatic nature also in Ma} [
FY18 Q3 FY19 Q3 FY18 Q3 TUI Cruises Marella Cruises Hapaglloyd FY19 Q8
BPax DaysA¢k®a) | §ll CRapaecy % FY18 Q3 FY19 Q3 Cruises
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Holiday Experiences: Destination ExperieQ&es
Significant growth achieved, basis set for summer season

FY19 Q3

TURNOVER AND EARNINGS)
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FY19Q3
Total Turnover 379.7
o/w Turnover 3rd Party 259.4
UnderlyindeBITA 15.3
UnderlyindeBITA exdlusement

. : 18.0
Integration

Excursion & activities sold up 9890

FY18 Q3
143.8

65.8

17.4

17.4

%
164.0
294.2
-12.1

3.4

Underlying EBITA ektusemenintegration costs up by 3%
Integratiorof Musemenplatform almost completed
Basis set for business to benefit from strong summer salasoes

Rampup of platform on both sides:

A Expand"3party distribution, e @tripetc.

A Expand product portfolio



