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Thank you for another successful year!

WHICH
MAKER
OF HAPPY
ARE YOU?

Thank you - to our shareholders, global team and partners




Europe is at the crossroads — we need a new vision and plan
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Successful transformation is possible if you have a clear plan and pull together in the right

direction




Tourism is a force for good — the power to bring more smiles
to the world
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Review FY24: A year of strong performance

Full recovery from pandemic, on course for profitable growth




Looking ahead: Committed to delivering our strategy for
profitable growth

Looking forward to delivering further success

(1) Skift Global Travel Outlook 2025



TUI's transformation will unleash potential in a changing
market

The holidav market is chanein Our transformation unleashes
y eing the potential that change creates
To Customers demand choice,

Flexible dynamic flexibility, convenience & trust
packages

Global growth driven by markets

— it E—_ outside Europe

Traditional
package
holidays
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TUI will transform to a global curated leisure marketplace

Global curated leisure marketplace

More customers, more products, more market share

Markets + Airline Holiday Experiences
Transformational growth Sustainable growth
* Selling platform with exclusive Hotels, Cruises, and
L 3"‘“ %«.ﬂ ,‘aé and differentiated products & Experiences global production
i RN 1 lobal sourcin and selling platform
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Central Customer Ecosystem

Grow customer lifetime value

Leadership & Employees

Operational Excellence & Performance



TUl is on the move!
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New cruise ships

New experiences and
3 activities

Just a few examples of the achievements that will deliver profitable growth




Global platform to grow our TUI Smile worldwide
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Bringing our TUl smile Emotionalising
to the world E* our brand
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Bringing our TUI Smile to even more people around the world
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Source: Statista, total Leisure Travel & Tourism market revenue, CAGR 2024-29, Market size 2024 (EUR)



Taking the lead on Sustainability
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BY 2030
Airline
Emissions

Cruise .
Emissions jge
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7 TUI Hotels &
-1 Resorts
# % Emissions

Taking the lead with ambitious goals, pioneering initiatives

and a holistic approach
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(1) vs. 2019 baseline



Delivering value for all stakeholders

Our shareholders Our customers

Our partners

Our strategy will drive sustainable, profitable growth,

delivering value for all our stakeholders
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(1) vs. 2019 baseline



The path is set for sustained, profitable growth

Clear,
deliverable
strategy
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