
TUI AG: Annual General Meeting 2015 
Friedrich Joussen – CEO 



2 

 
New TUI Group launched 

• Listing and commencement of trading of the new TUI 

share on the FTSE premium segment of the London 

Stock Exchange on 17 December 2014 

 

• Establishment of the world‘s number one integrated 

leisure tourism group will 

• accelerate our long-term growth 

• secure our business model 

• create significant synergies 

The entire management team is committed to the success of the new TUI Group  

TUI AG  |  AGM 2015 
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Tourism serves as a global engine for development 

* Market share in %  

 Growing middle classes in many countries 

 Higher consumer purchasing power and lower costs due to low oil    

prices 

 Tourism drives growth and wealth 

 Transfer of education and job creation 

•Robinson Hotel School in Morocco 

•TUI Hotel Academy 

•Dual vocational training system in     

Greece / Turkey 
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Highlights 
Earnings targets for financial year 2013/14 exceeded 
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Turnover: €18.7bn 

(Underlying) EBITA: €869m 

EBITA: €774m 

Group profit: €284m* 

* Before share in Group profit attributable to non-controlling interests 

+71%

+1%

+14% 

+30% 

Y-o-y variation 

Target 6-12% 

Target 16-23% 

Target 2-4% 
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TUI Travel 
Mainstream and Hotelbeds Group remain succesful 

Turnover and earnings (in €m) 

(Underlying) EBITA (in €m) 

13/14 12/13 %

Turnover 17,955 17,796 +0.9

(Underlying) EBITDA 968 888 +9.0

(Underlying) EBITA 708 641 +10.5

52

13/14  

708 

Efficiency 

programme 

15 

Business 

performance 

12/13 

641 
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TUI Hotels & Resorts 
Riu & Robinson with excellent performance 

Turnover and earnings (in €m) 

(Underlying) EBITA (in €m) 

24

Other 

-5 
-10 11 

-15* 

12/13 

197 

13/14 

202 

13/14 12/13 %

Total turnover 861 827 +4.2

(Underlying) EBITDA 267 271 -1.7

(Underlying) EBITA 203 197 +2.7

(Underl.) EBITA (excl. book profit) 203 182 +11.1

TUI AG  |  AGM 2015 

*RIU book profit in FY 2012/13 
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Cruises 
Turnaround target outperformed 
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Turnover and earnings (in €m) 

(Underlying) EBITA (in €m) 

13/14 12/13 %

Turnover 281 261 +7.7

(Underlying) EBITDA 23 -3 n.m.

(Underlying) EBITA 10 -14 n.m.

10

-14

14 

10 

13/14 12/13 
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Central Operations 
Substantial cost savings achieved 
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Turnover and earnings (in €m) 

(Underlying) EBITA (in €m) 

-51
-62

12/13 13/14 Admin.  

costs 

11 

13/14 12/13 %

Turnover 15 17 -16.7

(Underl.) EBITA -51 -62 +17.1
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The new TUI  
The world‘s number one leisure tourism group is taking shape 
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• 5 million customers 

• > 230 hotels & ca. 

155,000 beds 

• 7 cruise ships 

• Most well-known 

tourism brand in 

Europe 

• > 30 million customers 

• Leading online tour 

operator and 

> 1,800 travel agencies 

• > 140 aircraft 

• Agencies in all key 

countries 

Accelerating growth and de-risking 

Content Tour operator Research 

Book 

Pre-trip 

On holiday 

Journey 

After Holiday 
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The new TUI 
Doubling of dividend distribution 
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Due to the sound operating result, we propose a dividend of €0.33 per share for FY 2013/14 as already 

announced in the framework of the merger 

120% 

2013/14 

0.33 

2012/13 

0.15 

Earnings per share (in €) Dividend (in €) 

0.31 

2013/14 2012/13 

-0.14 

0.46 

€0.60 

2013/14 

excl. HLAG 
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The new TUI 
Trust in the TUI share has returned 
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Dez. 11 Mrz. 12 Jun. 12 Sep. 12 Dez. 12 Mrz. 13 Jun. 13 Sep. 13 Dez. 13 Mrz. 14 Jun. 14 Sep. 14 Dez. 14

July 2012 

TUI announces new 

CEO 

May 2013 

Launch of oneTUI 

February 2014 

Resumption of 

dividend payment 

February 2014 

Exit 

J. Fredriksen  

-20% 

20% 

60% 

100% 

140% 

180% 

220% 

+278% 

+106% 

260% 

17 December 2014 

Listing on LSE 

15 September 2014 

Formal offer for 

merger with  

TUI Travel 

+23% 

Jan 14 

300% 

Dec 11 Mar 12 Jun 12 Sep 12 Dec 12 Mar 13 Jun 13 Sep 13 Dec 13 Mar 14 Jun 14 Sep 14 Dec14 
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The new TUI 
Good start to Q1 2014/15  
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Turnover: €3.5bn 

(Underlying) EBITA: €-108m 

EBITA: €-145m 

Group loss: €136m** 

*15% excl. RIU book profit; ** Before share in result attributable to non-controlling interests 

+12%

+9%

+5%

+24%* 

Y-o-y variation 



13 

The new TUI 
Outlook for financial year 2014/15 confirmed 
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Turnover: €18.7bn 

(Underlying) EBITA: €869m 

EBITA: €774m 

* Pre-merger 

+5-10% 

+2%-4% 

+10-15% 

Growth target FY 2014/15* Actual FY 2013/14 

oneTUI target 

€1bn 
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The new TUI 
Accelerating growth in the Mainstream business 
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* Market share in %  

UK**  

#1 (48%) 

Belgium  

#1 (45%) 

France 

#1 (15%) 

The 

Netherlands 

#1 (26%) 

Nordic   

#2 (29%) 

Germany 

#1 (18%) 

Switzerland 

#3 (17%) 

Austria 

#1 (32%) 

Poland  

#2 (18%) 

Canada  

#1 (31%)* 

* Sunwing joint venture, ** Market share FY  2013;  

US * 

market entry 

effected 

Russia 

restructuring 
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The new TUI 
Expansion of cruise activities 

TUI AG  |  AGM 2015 

4 3 5 

Number of ships 

• Turnaround expected for 2014/15 

• Purchase of MS Europa 2 

• Mein Schiff 4 to be christened in June 

2015 

• Further fleet expansion to 8 ships 

planned 

 

• Fleet modernisation planned 

• Synergies from closer cooperation with 

TUI Cruises 

Fleet to be expanded to 15 ships 
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The new TUI 
Development of strategic IT platforms 

TUI AG  |  AGM 2015 
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The new TUI – efficient management of Mainstream airlines with 
around 140 aircraft 
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Number of aircraft 

61 

38 

8 

Total      141  

11 

23 
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The new TUI 
Reviewing options to maximise value of Non-Mainstream 
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26.9 million 

Bednights sold 

11,800 

Employees 

 The Hotelbeds Group is a global provider 

of travel services in more than 180 

countries 

 Its customers are tour operators, travel 

agencies, corporate customers and final 

consumers 

 It operates 3 OTA platforms 

Overview 

6,600 

Employees  Specialist & Activity is the world‘s largest 

provider of specialist and adventure tours 

 Its portfolio ranges from private jet tours 

via polar expeditions all the way to 

specialist sailing and skiing tours 

Overview  

1.3 million 

Customers 

67,000  hotels  

B2B portfolio 
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Abschlussfolie 

TUI AG  |  Hauptversammlung 2015 

Die neue TUI Group – 

ein Konzern mit Zukunft 

The new TUI Group – 

A bright future 


